The EsVEE project seeks to address the challenges in Silicon Valley’s entrepreneurial ecosystem
by understanding how regional programs and initiatives can better support undiscovered
founders. This feasibility study evaluates existing initiatives within Silicon Valley, identifying
gaps and constraints faced by new and undiscovered entrepreneurs. By analyzing local and
regional models, the study proposes actionable recommendations to foster collaboration and

expand opportunities for new founders.

Introduction

Silicon Valley, a global innovation hub, has long been celebrated for its robust entrepreneurial
ecosystem. However, significant inequities persist, particularly for undiscovered founders who
face challenges in accessing capital, mentorship, and resources. For example, among the 74
companies in San José that received SBIR/STTR awards in 2021-2022, none were
women-owned, highlighting a critical gap in funding access. Additionally, undiscovered
founders receive only 23% of venture capital investment. Even within Y Combinator, one of the
world’s top startup accelerators, only 15% of startups in a recent cohort had at least one female
founder, and less than 10% were Hispanic-owned. Programs like Mosaic Accelerator and Digital
Nest have emerged to address these disparities, providing frameworks for innovation. This study
assesses how regional initiatives support undiscovered entrepreneurs, the gaps in these efforts,

and opportunities for improvement.

Methodology

The study employed a qualitative approach, collecting insights from interviews and surveys with
key stakeholders, including leaders from local accelerators/incubators/whatever Santa Cruz
Works, Mosaic Accelerator, and Digital Nest. Additional information was drawn from ESVEE’s
data collection efforts, focusing on demographics, program structures, and success metrics.
Comparative analysis with national benchmarks provided a broader context for evaluating the

effectiveness of regional initiatives.

Findings

Current Landscape of Support for Undiscovered Founders



Programs like Santa Cruz Works, Mosaic Accelerator, and Digital Nest are pivotal in fostering
inclusivity within Silicon Valley’s entrepreneurial ecosystem. However, their focus, target

demographics, and programmatic approaches vary significantly:

e Santa Cruz Works: While this organization tracks demographic data, it does not offer
specific programs for undiscovered founders. Instead, the organization partners with
groups like Digital Nest to facilitate indirect support for undiscovered founders.

e Mosaic Accelerator: This program explicitly targets women founders, focusing on those
over 40. Mosaic addresses unique challenges such as family responsibilities and the lack
of access to "friends and family" funding. Mosaic’s transition from nine-month intensive
programs to shorter, flexible formats demonstrates its adaptability to participants’ needs.

e Digital Nest: Targeting undiscovered youth aged 14-24, Digital Nest provides
experiential learning opportunities, career navigation, and mentorship. Its model
emphasizes community-building through free membership to the programs, paid
internships, and professional development opportunities with experiential learning

opportunities.
Challenges Faced by Undiscovered Founders
Despite these efforts, significant obstacles remain:

1. Access to Capital: Undiscovered entrepreneurs often lack the networks to secure seed
funding. Programs like Mosaic’s $1.5 million fund address this gap but remain limited in
scope.

2. Mentorship and Networking: Undiscovered founders face challenges finding mentors
who understand their unique experiences. While Digital Nest and Mosaic provide
mentorship, the scale of these efforts does not meet the demand.

3. Operational Constraints: Female founders, particularly those with family
responsibilities, struggle to balance entrepreneurial ambitions with personal
commitments. Flexible program formats, such as Mosaic’s revised approach, help

mitigate this challenge but are not universally available.

Program Models and Best Practices



Mosaic Accelerator

Mosaic’s emphasis on flexibility and targeted support sets a benchmark for access programs’
design. Its mentor-match app ensures personalized guidance, while its funding initiatives fill
critical gaps. The program’s focus on community-building first and startup development second

has proven effective in creating sustainable entrepreneurial networks.
Digital Nest

By providing free memberships and paid internships, Digital Nest eliminates key challenges to
entry for undiscovered youth. Its focus on experiential learning equips participants with
real-world skills, making it a model for integrating professional development with community

support.
Santa Cruz Works

Although it lacks targeted programs, Santa Cruz Works’ partnerships with organizations like
Digital Nest demonstrate the importance of collaboration in expanding resources for
undiscovered entrepreneurs. Its demographic tracking provides valuable data for tailoring future

1nitiatives.
Recommendations

To address the identified gaps and enhance support for undiscovered founders, this study

proposes the following:

1. Establish Targeted Outreach Programs: Inspired by Mosaic’s approach, regional
initiatives should develop campaigns aimed explicitly at engaging undiscovered
entrepreneurs. This includes leveraging local networks to identify and address these
groups' unique challenges.

2. Expand Flexible Program Formats: Programs should adopt modular formats, similar to
Mosaic’s transition to shorter sessions, to accommodate participants with varying

schedules and responsibilities.



3. Increase Funding Accessibility: Initiatives like Mosaic’s $1.5 million fund should be
scaled regionally, with support from public-private partnerships. Additionally,
micro-grant programs like $1,000 Startups can provide additional funding opportunities
for early-stage entrepreneurs.

4. Enhance Mentorship Networks: Developing tools like Mosaic’s mentor-match app can
ensure that undiscovered founders are paired with mentors who align with their needs.
Expanding mentorship capacity through partnerships with local universities and industry
leaders can further address this gap.

5. Strengthen Community Partnerships: Organizations like Santa Cruz Works should
deepen collaborations with external programs to create a more cohesive ecosystem. Joint

events, resource sharing, and co-branded initiatives can amplify impact.

Expanded Economic Impact Analysis

Implementing these recommendations will likely lead to significant economic and social

benefits. Enhanced inclusivity in Silicon Valley’s entrepreneurial ecosystem could:

e Increase the number of successful startups founded by the undiscovered, driving job
creation and economic growth.

e Foster innovation by incorporating unique perspectives into problem-solving and product
development.

e Strengthen the region’s global competitiveness by positioning it as a leader in equitable

entrepreneurship.

For example, programs like Mosaic Accelerator have demonstrated that targeted support can
increase participation among undiscovered groups by up to 40%. Expanding such initiatives
regionally could replicate these outcomes on a larger scale, generating substantial economic

multipliers.

Conclusion

This feasibility study underscores the importance of targeted, flexible, and inclusive support

mechanisms in fostering growth within Silicon Valley’s entrepreneurial ecosystem. Programs



like Mosaic Accelerator and Digital Nest provide actionable models that address critical resource
access gaps, mentorship, and funding. By adopting these best practices and emphasizing
community partnerships, the EsVEE project can drive meaningful change, ensuring that Silicon

Valley remains a hub for innovation and entrepreneurship.



