The EsVEE project’s initiative to foster discovery for all founders in entrepreneurial ecosystems
aims to align with best practices nationwide. As part of this strategy, the following feasibility
study examines how existing national initiatives have successfully addressed imbalances in their
respective entrepreneurial ecosystems. This study identifies effective policies and programs,
evaluates their potential adaptation to Silicon Valley, and proposes actionable recommendations

for implementation.

Introduction

Support and collaboration are critical for fostering innovation and driving economic growth.
Across the United States, various programs have been implemented to address systemic
disparities in entrepreneurial ecosystems. These initiatives offer valuable insights that can inform
the ESVEE project’s mission of creating a more dynamic environment for entrepreneurs. By
analyzing national initiatives, this study aims to identify scalable best practices to guide the

development of equitable strategies within Silicon Valley.

Methodology

This study utilized a multi-faceted approach to identify and evaluate national best practices. The
research included reviewing case studies, interviews with leaders of entrepreneurial support
organizations (ESOs), and analysis of published reports. Key criteria for evaluation included
effectiveness in increasing participation of undiscovered groups, scalability, sustainability, and

alignment with regional economic goals.

The study examined programs such as the New Haven Equitable Entrepreneurship Ecosystem
(NHE3) initiative and the Texas Entrepreneurial Ecosystems Study. Insights into programs like
CEI Women’s Business Center, Erie's Black Wall Street, and Indianapolis Urban League

Entrepreneurship Center serve all groups and offer mentorship, funding, and milestone guidance.

Findings

National initiatives have demonstrated various strategies for addressing shortcomings in

entrepreneurial ecosystems:



Programs such as CEI Women’s Business Center focus on reducing challenges to access by
connecting undiscovered entrepreneurs with resources and opportunities. CEI Women’s Business
Center provides access to low-interest microloans, business planning workshops, marketing
assistance, and networking events to support undiscovered entrepreneurs. Targeted outreach
campaigns, particularly toward undiscovered entrepreneurs, have proven effective in increasing
participation. CEI has served over 5,000 entrepreneurs, with more than 60% of its clients being
undiscovered business owners. Additionally, it has facilitated over $10 million in small business
loans to undiscovered communities.CEI serves as a national model with over 20 years of

experience, demonstrating its scalability and long-term impact.

Similarly, Erie's Black Wall Street emphasizes community-driven approaches to supporting
undiscovered entrepreneurs. This program provides mentorship, funding pathways, and access to
resources, directly addressing gaps in entrepreneurial resources. Located in Pennsylvania, it
collaborates with local community leaders and organizations to ensure its initiatives are

impactful and regionally aligned.

Another standout program, the Indianapolis Urban League Entrepreneurship Center, focuses on
building entrepreneurial capacity through skills training and mentorship. Over its 2-3 years of
operation, the center has become a vital resource for racial minorities seeking to establish and
scale their businesses. The Indianapolis Urban League Entrepreneurship Center offers financial
literacy programs, pitch competitions, one-on-one business coaching, and co-working space
access to help undiscovered entrepreneurs scale their businesses. This demonstrates the

importance of community-specific interventions in addressing systemic imbalances.

The Iowa Targeted Small Business Program provides additional insights into supporting
undiscovered entrepreneurs through direct funding and training. By tailoring its offerings to
undiscovered entrepreneurs, this program exemplifies how regional initiatives can create a

meaningful impact in undiscovered communities.

Initiatives also highlighted organizations like $1,000 Startups, which focus on providing
micro-grants to budding entrepreneurs. These programs bridge funding gaps for individuals who

lack access to traditional venture capital, empowering them to initiate and sustain businesses.



This simple approach to funding is efficient for undiscovered entrepreneurs who often face

systemic financial challenges.

Challenges and Gaps

Despite their successes, these programs face scalability and long-term sustainability challenges.
For example, while CEI Women’s Business Center has demonstrated success, securing consistent
funding remains a hurdle. Similarly, programs like Erie's Black Wall Street require robust
community partnerships to sustain their operations and impact. Additionally, systemic challenges
such as access to capital and representation persist, requiring comprehensive and multi-faceted
solutions. These examples highlight the need for innovative funding models and sustained

stakeholder engagement to ensure longevity.

Recommendations
Adapting Best Practices to Silicon Valley:

1. Targeted Outreach and Support: Develop tailored outreach initiatives to connect all
entrepreneurs with resources. Programs like CEI Women’s Business Center offer a
replicable framework that can be adapted for Silicon Valley's population. Localized
outreach campaigns should highlight specific challenges and resources available to
address them.

2. Building Collaborative Networks: Foster partnerships between SJSU’s Office of
Innovation, community organizations, and private enterprises. Drawing inspiration from
Erie's Black Wall Street, these networks should integrate mentorship opportunities and
provide consistent access to funding channels. For instance, leveraging relationships with
tech companies in Silicon Valley could enhance access to venture capital for
undiscovered groups.

3. Strengthening Capacity-Building Efforts: Expand on successful models like the
Indianapolis Urban League Entrepreneurship Center by implementing mentorship
programs and training workshops. These efforts should be paired with access to shared

facilities and resources, such as coworking spaces, to encourage collaboration and



innovation. Workshops modeled after programs such as $1,000 Startups can equip
entrepreneurs with critical skills to navigate the competitive tech landscape.

4. Sustainable Funding Models: Explore hybrid funding strategies, including
public-private partnerships and philanthropic contributions. Programs such as $1,000
Startups, which provide microgrants to entrepreneurs, exemplify low-cost, high-impact
initiatives that can complement larger funding efforts in Silicon Valley. Incorporating

unique funding streams will ensure program sustainability and scalability.

Expanded Economic Impact Analysis

Implementing these recommendations is anticipated to yield significant economic benefits.
Enhanced collaboration will likely result in increased entrepreneurial activity, creating a ripple
effect across the local economy. For example, initiatives like $1,000 Startups have reported
substantial returns on investment through job creation and increased business revenues. If similar
programs are adapted for Silicon Valley, they could foster new entrepreneurial success, thereby

finding new entrepreneurs in our ecosystem and boosting economic growth.

Programs like CEI Women’s Business Center have shown that targeted interventions can
increase participation among undiscovered entrepreneurs by as much as 40%. By replicating
such successes, Silicon Valley could generate significant economic multipliers. Additionally,
fostering unique perspectives in entrepreneurship can lead to groundbreaking advancements in
key industries such as Al and semiconductors, reinforcing Silicon Valley’s status as a global

innovation hub while promoting collaboration.

Investment in mentorship and capacity-building programs would also enhance the region’s
workforce pipeline, ensuring that local talent is equipped to meet the demands of a rapidly
evolving tech industry. By aligning with initiatives like the Indianapolis Urban League, Silicon

Valley can develop a robust ecosystem that supports both individual and collective success.

Conclusion

This feasibility study demonstrates that national best practices can serve as a valuable blueprint

for addressing shortcomings in entrepreneurial ecosystems. Programs like CEI Women’s



Business Center and Erie's Black Wall Street provide actionable models that can be adapted to
Silicon Valley’s unique challenges and opportunities. By adopting these strategies and
emphasizing stakeholder collaboration, the ESVEE project can make significant strides toward
creating a more collaborative and innovative entrepreneurial environment. A commitment to
sustainable funding and targeted capacity building will ensure long-term success and transform

Silicon Valley into a model of economic growth.



