Phase I Review Rubric
Project Name:

Date:

Team Members: 

	Category
	Beginning (1)
	Developing (2)
	Accomplished (3)
	Exemplary (4)
	Score

	Concept
Sketch
	Sketch not very clear. Detail is minimal. May not describe the concept fully or clearly. May look hastily prepared.
	Sketch is somewhat clear, but may lack some detail to fully articulate what the system is or what it is supposed to do.
	Sketch is clear and adequately communicates what the system is and what it is supposed to do.
	Sketch is very clear and comprehensible. Detail is well presented. Leaves no doubts as to what the system is and what it is supposed to do.
	

	Block
Diagram
	Attempts to illustrate components of the system, their connection, and interrelationships, but detail is lacking, such that it inadequately communicates what comprises the system and how everything goes together. 
	Major components, their connections and interrelationships are shown, but additional or more refinement would help communicate what comprises the system and how everything goes together.
	Adequately shows all major components, their connections and interrelationships. A knowledgeable individual could probably construct the system from the diagram.
	Shows in great detail all major components, their connections and interrelationships. No ambiguity or uncertainty. A knowledgeable individual could easily construct the system from the diagram.
	

	Hardware progress
	Minimal or trivial progress on assembling hardware aspect of the project or prototype. Leaves much room for doubt that the project hardware will be functional and/or complete by the due date.
	Some progress shown on key hardware aspects of the project. Leaves some room for doubt that the project hardware will be functional and/or complete by the due date.
	Good progress shown on key hardware aspects of the project. Seems likely that the project hardware will be functional and be completed by the due date.
	Significant progress that is clearly shown in fabricated parts and/or circuits. Inspires confidence that the project hardware will be completed by the due date.
	

	Software progress
	Minimal or trivial progress on software aspect of the project. Leaves much room for doubt that the project software will be functional and/or complete by the due date.
	Some progress shown on key software aspects of the project. Leaves some room for doubt that the project software will be functional and/or complete by the due date.
	Good progress shown on key software aspects of the project. Seems likely that the project software will be functional and be completed by the due date.
	Significant progress that is well documented. Inspires confidence that the project software will function well and be completed by the due date.
	

	Gantt chart
	May not show adequate detail or thought as to tasks, their duration, and date of completion
	Captures many key tasks and owners. Task duration and completion dates need more thought and planning.
	Captures all key tasks and owners. Task duration and completion dates show some thought and planning, but could be expanded.
	Captures all key tasks and owners. Task duration and completion dates show careful thought and extensive planning.
	

	Team member assessment
	May not give enough detail to determine the quality of one or more member’s performance
	Somewhat adequately describes each member’s performance. Would be improved with more detail or examples
	Gives adequate description of each member’s performance. Could be improved with more detail or examples.
	Gives very clear and well-articulated descriptions of each member’s performance. 
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